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Bearsden Primary School
Promoting Positive Behaviour Policy
Rationale
“Curriculum for Excellence cannot be delivered without good relationships and positive behaviour. The starting point for learning is a positive ethos and climate of mutual respect and trust based upon shared values across whole school communities where everyone can work in a peaceful and safe environment.”
Building Curriculum for Excellence through Positive Relationships and Behaviour. Scottish Government 2010

Values 

In Bearsden Primary School the following values have been discussed and agreed by staff and pupils. They are reflected in the work of the school and underpin the positive ethos within the school.

we promote the values of

· Honesty 

· Respect

· Friendship

Aims

Bearsden Primary School aims to enable pupils to become 

· Confident Individuals

· Effective Learners

· Effective Contributors and

· Responsible Citizens

In order to achieve this we:

· promote a positive ethos throughout the school (see Appendix 1).

· expect  high standards of pupil behaviour.

· deal with discipline problems in a sensitive and caring manner 

· deliver high quality learning and teaching experiences so that all pupils are able to succeed 
foster mutual respect among staff and pupils
· promote equality

· encourage children to take responsibility for their own behaviour.

· develop effective inter-personal skills which facilitate meaningful communication 
· promote conflict resolution.

· promote citizenship
· develop a sense of pride in the school among the wider school community.

Learning and Teaching Approaches

Children and young people should feel happy, safe respected and included in the school environment and all staff should be proactive in promoting positive behaviour in the classroom, playground and wider school community. 

Good health and wellbeing is central to effective learning and preparation for successful independent living.
HWB Principles and Practice

Strategies designed to improve behaviour are most successful when they are linked to effective learning and teaching.  Where the quality of learning and teaching is consistently high, with the appropriate balance of challenge and support provided within an atmosphere of high expectation, discipline problems can be reduced significantly.  All staff have a responsibility for the promotion of positive behaviour and a ensuring positive ethos. Detailed information teaching and learning approaches can be found in the guidelines on Health & Well Being.
Pupils should learn in an environment which offers well-judged praise and recognition of achievement, and which focuses on their strengths. Research shows that schools, which promote the appreciation and encouragement of the positive contributions of both staff and pupils, can be more effective in building motivation, confidence and a sense of responsibility and wellbeing.

Transitions
Bearsden Primary School enjoys effective liaison at transition stages, from pre-school to primary and from primary to secondary.  Information about behaviour issues are an integral part of this process.  Transfer of information takes place in line with EDC guidelines.

Behaviour Management

Strategies to promote positive behaviour.

The following strategies should be used to help to promote positive behaviour and will contribute to the positive whole school ethos within Bearsden Primary. 

· Class and school rules and codes of conduct;

· praise and reward systems;

· an agreed dress code  
· strategies for managing unacceptable behaviour

· the use of restorative practice
· peer mediators

· playground buddies

· agreed sanctions
· clear roles and responsibilities for all staff 

· support from parents and carers

· effective classroom management and organisation;

· a variety of approaches to learning and teaching;

· staged  intervention to support challenging  behaviour 
Early Intervention

In Bearsden Primary School we believe that early and positive interventions are more beneficial than later action. Pupils’ behaviour is monitored and reviewed by class teachers and the Senior Management Team.
Staged intervention will be used when dealing with challenging behaviour.  Staff should ensure that all paperwork is completed timeously. Reporting to parents should be clear and specific and focus on the behaviour which is unacceptable and the strategies in place to effect a change.

Behaviour Support Plans will be used to set targets to improve behaviour. These will be drawn up in conjunction with the pupil and will promote effective communication between school and home. 

Where  pupils require individualised approaches to behaviour support this will be discussed with parents.  

Bearsden Primary School will ensure that:

· there is early identification of pupils’ needs through staged intervention.

· staged intervention is used to identify and support children with challenging behaviour.

· targets to improve behaviour will be set, agreed with the pupil and communicated to parents.

· behaviour support plans will be completed by teaching staff for all children who require them

· regular and effective liaison will take place between staff, pupil and parent/carer, and where necessary, staff from EDC support services.

· parents/carers are encouraged to be fully involved in their child’s learning/behaviour support programme.

1. Dealing with Challenging Behaviours

The following will assist in reducing low level indiscipline
· class rules should be established at the beginning of each session

· expectations should be high on stairs, in corridors, the playground, dining areas and on educational outings – collect and accompany children to and from these areas when possible.

· ensure that class rules/codes of conduct/values contracts and house points are highly visible.

· Encourage start up tasks/ active start 
· share the learning outcomes of lessons with pupils
· use of Assessment is For Learning Strategies.

· differentiate the curriculum appropriately to match the needs of all pupils.

· positively reinforce desired behaviour.

· consistent use throughout the school of praise and reward systems – see Appendix 1

· use of value boards/value time activities for Pr4-7 – see Appendix 2
· take account of different learning styles.

· value pupils’ work by creating attractive displays and using praise.

· early contact with the parent to discuss low level disruption. All phone calls to parents must be logged and discussed with SMT.

2. Dealing with More Challenging Behaviour

Includes:
disagreeing with staff



Swearing



intimidating others



minor aggression

This can have long term, damaging effects on pupils’ learning, parental confidence in school, staff morale and relationships between all three groups.

· Incidents of this nature should be noted on an Incident Logs. This allows tracking of a pattern of unacceptable behaviour.
· If a member of staff has noted the same child 3 times this child must be referred to a member of the senior management team along with a note of incidents.

· Primary 4-7 should use value boards/value time activities to encourage positive behaviour.
(see Appendix 2)

· A list of possible sanctions can be found in Appendix 3.

3. Dealing with seriously Disruptive Behaviour

Includes:
defiance



bullying



aggression (verbal and physical)



violence

These can have a seriously detrimental effect on the care and welfare of pupils and staff.  This type of behaviour often leads to pupils becoming alienated from school and disengaged from the learning process. These incidents must be recorded and the child sent to a member of the Senior Management Team with the appropriate record. Parents/ carers will be contacted immediately by a member of the senior management team.
Violence Against Staff

Incidents of violence to staff and should be reported to a member of the Senior Management Team. Violence Against Staff paperwork should be completed (see Procedure Manual 2/21) and forwarded to the Head of Education.
4. Exclusion  Refer to Procedures Manual 3/11. 

Circular 8/03 states

It is vital that the option of exclusion is available to education authorities. It is an important sanction, can act as a deterrent to misbehaviour and is a safeguard for all pupils and staff. Pupils and staff are entitled to experience education in an environment which is free from disruptive or aggressive behaviour. 

Grounds for exclusion
· Exclusion should be considered as a sanction of last resort to be used only when all other courses of action have been exhausted.
Please note

· Exclusion must operate within anti-discrimination legislation

· All exclusions must be reported to the Head of Education

· Parents have the right to appeal against exclusion

· Schools must provide class work for any pupil who has been excluded 
Roles and Responsibilities

Staff

· The Head Teacher has overall responsibility for school discipline.

· The DHT has responsibility for discipline within her department.

· Class teachers and support staff have day to day responsibility for promoting  positive behaviour 

· Any member of staff dealing with a particular incident should inform the child’s class teacher and complete an incident log when appropriate. 

· Codes of conduct/school rules help to remind pupils and parents/carers of their responsibilities as well as their rights.

· Staff should encourage a whole school focus on our values of respect, friendship and honesty. and the school motto BPS Do Your Best           

Pupils 

· Pupils are expected to conform to class and school rules

· Pupils should report any behaviour problems to a member of staff.

Parents

· Parents are responsible for pupil’s behaviour and should be informed of any breaches of school discipline.
· Parents are expected to work with the school to resolve any behaviour issues

Monitoring and Evaluating

This policy should be reviewed regularly and should take account of behaviour trends.

As there are no perfect strategies for handling disruptive behaviour, and as individuals can often perceive and respond differently to the same incident, it is important that staff have opportunities to regularly develop and review strategies.  Ownership of these strategies also reinforces consistency by all staff.
Materials Resources and further information can be found in the staff room and on the following websites
Pupil Inclusion Network Scotland

http://www.pinscotland.org
Included, engaged and involved – a positive approach to managing school exclusions

http://www.scotland.gov.uk/Publications/2011
Positive Behaviour

http://www.ltscotland.ork.uk/positive behaviour
Personal Support

http://www.ltscotland.ork.uk/personalsupportinschools
Behaviour in Scottish Schools Research 2009, Professor Munn et al, University of Edinburgh

http://www.scotland.gov.uk/Publications/2009/11/20101438/0
Getting the Buggers to Behave


Sue Cowley
The Motivated School



Alan McLean
Let’s Mediate




Hilary Stacey & Pat Robinson

Turn Your School Around


Jenny Mosely

Managing Challenging Behaviour, Primary
DVD Learning & Development Package

Dealing with Disruption



DVD, Scottish Education Department, University of Edinburgh

Praise and Reward Systems





Appendix 1
Each class should have a system of praise and rewards over and above the housepoint system in place for Primary 3-7 and the certificates linked to the 4 capacities of Curriculum for Excellence in place for Primary 4-7 and Values Time for Primary 4 - 7.
There are many ideas which have proved to be effective. Some of these are suggested below:

· Sticker Chart

· Stars of the Week – Stars are chosen on a weekly basis and their photo displayed in the classroom. A certificate is sent home, detailing the reason for the award. Older pupils may wish to nominate Stars of the Week.
· Group/Individual points towards a short-term target.

· Leaves on achievement tree – pupils add a leaf to a class tree. The child writes his/her achievement on the leaf. There are variations on this theme – treasure chest and coins, achievement ladders, petals on flowers….

· Medals given to two children per week for good behaviour or work.

· Marbles in a jar – group with most marbles at the end of the week gets an award.

· Rewards should be given for individual achievements, group achievements and class achievements – for example quietest class award or awards given for quietest class lining up in the playground.

Rewards

Rewards might include:

· Letters home

· Extra activity of their choice e.g. art or film.

· Certificate/ badge/medal

· Photographs displayed

· Stationery

· Extra 10 minutes playtime

· Recognition by member of the management team.

Use of Value Boards/Value Time Activities Primary 4-7


Appendix 2

As a result of the work of a “Promoting Positive Behaviour” working party, there has been a whole school initiative to work on revisiting our school values.
Our new values are respect, friendship and honesty. Our motto is: B.P.S. - Do Your Best

· Each class, after discussion, makes up a class contract with appropriate behaviours listed under the three values of respect, friendship and honesty.

· As a reward for children showing evidence of these positive behaviours, all children take part in a value time activity once a week. 

· Ten value time activities are offered, including DS Games, Films, Drama, Outdoor Games, Art

· There is a mixture of children from Pr4-7 in each value activity group.

· Each group moves round the activities week by week.

· Each class has a value board displayed in the classroom. This board has 6 columns. Two warning columns and then a yellow column. Then another two warning columns followed by a red column.

· Any child progressing to the yellow column will have 15 minutes taken off their value time activity.

· Any child progressing to the red column will have 30 minutes taken off their value time activity.

· Children are able to show they have been trying really hard to improve - they can move back down the board. However, any child on the red column must loose 30 minutes.
· Children loosing 15 or 30 minutes will take part in reflection time with a member of the senior management team instead of value time. 

· Children in reflection time have the opportunity to reflect on the behaviour they have shown and the reasons for it. They will also consider how this behaviour has an impact on their own education and that of others.

· Children loosing 15 minutes will fill in a yellow copy of their class contract and children missing 30 minutes will fill in a red copy of their contract.

· The class teacher will indicate on these sheets the behaviour we would like to see improved.

· The child, with help, will note action points which will help them to achieve their full value time the following week.

· The yellow/red sheets are sent home for discussion. The parent and child both sign the sheet and it is returned to school.

· If a child returns to reflection time a second time the child also has to stay in during playtime and lunchtime for one day.

· If a child returns to reflection time a third time a member of the senior management team will phone the parent.

· If the child turns again a meeting will be set up between the class teacher, the parent, the child and a member of the senior management team.

Suitable Sanctions








Appendix 3

It is important that appropriate sanctions are applied when necessary. Sanctions may include:

· Moving seat

· Missing a playtime or part of lunch time
· Punishment Exercise – e.g. letter of apology, written paragraph which involves the child in reflecting on his/her behaviour. Lines should only be used in specific circumstances, for example, if the child would struggle to complete a paragraph or letter due to his/her lack of ability.

· Referral to senior management team – see below

As well as using sanctions, opportunities should  be taken to promote and monitor improvement e.g. daily star chart; stickers; house points.

The following sanctions MUST NOT be used by class teachers
· Putting a child outside the classroom door as a punishment
· Preventing a child from accessing the full curriculum e.g. by detention during P.E.
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