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	Section 1: School/Establishmnet Information and 3 Year Improvement Plan Priorities

	School/Establishment
	Gartconner EYC 


	Head Teacher/
Manager
	
Head Teacher/HOC: Lynne McGoldrick 
DHoC: Jan Robinson 

	Link QIO
	
Leona Stewart 



	School/ Establishment: Vision, Values & Aims and Curriculum Rationale

	Vision, values and aims

	Current Standards & Quality Report

	Sway




	
	Looking Forwards – 3 Year Improvement Plan Priorities
Bullet point key priorities for the next 3 years

	Session
	2026/27
	2027/28
	2028/29

	Priority 1

	Wellbeing & Inclusion: 
· Up, Up and Away 
· Nurture 


	Wellbeing & Inclusion



	Wellbeing & Inclusion



	Priority 2

	Pedagogy & Meta-Skills: 
· Development of outdoor learning – Froebelian inspired 
	Curriculum
· CIC Implementation Planning
	Pedagogy 
· CIC Implementation





	
Section 2: Improvement Priority 1

	School/Establishment

	Gartconner EYC 

	Improvement Priority 1
	Wellbeing & Inclusion


	Strategic Leads

	Jan Robinson and strong links with Gartconner PS

	Education Service Aim
	IMAGINE Leadership Strategy
	NIF Priority
	Quality Framework

	Delete / copy as required

Inclusion & Empowerment 
Family & Community Partnerships
Choose an item.
	Delete / copy as required
                         
	Priority 6: Wellbeing & Inclusion	
Priority 5: Partnerships 
Choose an item.

	Delete / copy as required

Improvement in children and young people’s health and wellbeing
Placing the human rights and needs of every child and young person at the centre
Choose an item.
	Delete / copy as required

Nurturing care and support (CI)
Children experience high quality spaces (CI)
Choose an item.


	Opportunities for Leadership
	Resource Requirements
	Parental Engagement and Involvement

	· Up, Up and Away Mentors – (MB, LB) 
· Nursery Teachers – (EW, AG)
· Literacy Champion – (EW, KP, RR)
· Family Learning Champion - (MH)
· Family Wellbeing Champion – (LM)
· Nurture Champions – (JK, KH, RR, LM)
· Makaton Champion – (RR)
· LCFE Co-ordinator – (HA-H) 
· ELR Co-ordinator – (JR/HA-H)
· UNCRC Champions – (LR, AC, CC, BM, SW) 




	· Up, Up and Away Document to be actively used by all staff 
· Additional resources to support inclusion and nurture 
· Additional resources to support ELR sessions 
· Literacy Rich Environment Tool
· Identifying Stages Tool 
· Wellbeing Tool
· Additional time allocated for staff to work collaboratively 
· Wellbeing Buddies 
· UNCRC Article of the month
· Trauma Awareness toolkit
· Meta-skills related frameworks and documents
· Outdoor Numeracy and Mathematics Audit
	· Learning Journals 
· Continued use of home link bags 
· Makaton/bilingual home link bags 
· Stay and play focused session on: sharing different languages through stories and rhymes, outdoor learning and World of Work.
· Initial Consultation meetings/TAC meetings 
· Triple P Sessions
· PLP Targets 
· Health and Wellbeing Assessments 
· Support Plans 
· Parent consultations 
· Developing a parent friendly ELR Outreach Service guide for parent/carers 
· Curricular open evening

	Professional Learning
	Interventions for Equity
	Additional Information

	· Literacy Rich Environment Tool to be completed in August 2026 in-service day collaboratively with all staff. 
· All staff will be upskilled with the “tools” used within the Up, Up and Away document. 
· Shared learning process
· On-going nurture training 
· On-going UNCRC training 
· Visiting other centres within EDC to benchmark practice 
· Staff to access Teams Tile – (Up, Up and Away/Nurture Professional Learning Community) 
· Staff working collaboratively with the ELR Outreach Service





	Delete / copy as required
social & emotional wellbeing

	· This is year three of focusing on Up, Up and Away - we will be building on and embedding continuous practice. 




	Outcomes/Expected
Impact for learners; targets; % change
	Tasks/Interventions: Activities in Professional Learning
Learning and Teaching interventions

	Measures: Identify qualitative, quantitative, evaluative pre and post measures

	Timescale(s):  Key dates for implementation and measuring impact

	Progress

	Almost all (95%) of learners receiving targeted support will be effectively supported with literacy and communication using the Up, Up and Away Tools and strategies.
	· Staff will be supported by champions to use the tools to identify strategies for individual children.
· Strategies will be used by the keyworkers and will be shared with all stakeholders 
	· Identified strategies will be evident in children’s support/targeted plans. 
· All strategies will be revisited (3 monthly) and updated as appropriate. 
· Strategies will be discussed at professionals’ meetings, such as Support for All (SFA) meetings, leadership meetings and Nursery teachers/DHoC meetings. 
· The identified strategies will be shared with parent/carers at TAC meetings and will be recorded within the minutes. 

	· September 2026 – ongoing 



· December 2026 – ongoing  


· September 2026 – ongoing 







· November 2026 – ongoing 
	

	Almost all (95%) of children will be supported through their environment – the environment itself, the adults within the environment and the resources within the environment.


	· All staff will work collaboratively to complete the environment tool and identify priorities for the environment.
· Up, Up and Away champions will develop an action plan highlighting identified targets for improvement. 
· Up, Up and away champions will co-ordinate and support all staff with implementing the action plan throughout the whole environment.
· Identify resources to be purchased to support the environment. 

	· The environmental audit will be completed at the August in-service day. 
· The identified targets from the environmental audit will be evident within the action plan.  
· PDSA cycles will be created identifying the actions and on-going developments within the environment. 
· Quality assurance through peer monitoring and playroom monitoring (termly) will support individual staff within set areas of the environment.
· Identified resources that are required will be recorded within the action plan and evident within the environment. 

	· August 2026 (in-service day)


· September 2026 – ongoing 



· October 2026 – ongoing 



· October 2026 – ongoing 






· May 2027 
	

	Parents will be supported to develop their knowledge and understanding of the strategies used within the Up, Up and Away document. Almost all (95%) participating parents and carers will have a clear understanding of key strategies used.


	· Identified parent/carers will be supported through Initial Consultation Meetings/TAC Meetings
· Identified parent/carers will be supported through the development of a parent friendly guide on the Up, Up and Away document. 
	· Initial Consultation Meeting/TAC Meeting minutes
· Up, Up and Away parent friendly guide. 
· Open door policy for all stakeholders 
· Informal meetings 
· Parent consultation meetings 
· PLP target meetings 
	· November 2026 – ongoing 

· January 2027 

· August 2026 - Ongoing
	

	Parents will be supported to have a clear
understanding of the ELR Outreach service, with almost all (95%) of parents and carers involved having an understanding of how the service is supporting their child.
	· Identified parent/carers will be supported through Initial Consultation Meetings/TAC Meetings
· Identified parent/carers will be supported through the development of a parent friendly guide on the ELR Outreach Service 
	· Initial Consultation Meeting/TAC Meeting minutes
· ELR Outreach Service parent friendly guide.
· Open door policy for all stakeholders 
· Informal meetings 

· Parent consultation meetings 

· PLP target meetings
	· November 2026 – ongoing 

· January 2027 


· August 2026 – ongoing 


· November 2026 & May 2027 

· September 2026 -ongoing 
	

	All children (100%) will benefit from consistency within supporting – 
· Emotional regulation 
· Increase self-esteem and confidence 
· Managing and understanding behaviours 


	· The NT’s and Nurture champions will co-ordinate and support all staff with the implementation of a nurture audit, to evaluate evidence of nurture within the environment. 
· Continuous use of the Colour Monster teaching tools 

	· NTs and Nurture Champions will deliver in house training at in- service days to all staff.
· A Nurture Audit Pro forma will be created, to be used by staff as a self-evaluation tool, to measure evidence of nurture within the environment. 
· Resources related to the Colour Monster will continue to be readily available within the environment for the children to explore.
· Staff to pro-actively explore these with the children, as an emotional regulation strategy. 
	· August 2026 – ongoing 



· October 2026 – ongoing 





· August 2026 – 
ongoing 





· August 2026 – ongoing 
	

	Almost all (95%) of children will be able to identify how the Well-Being Buddies can support them.


	· All staff will support the children with identifying the names of each SHANNARI Superstar, and what their role is with regards to supporting the children.
· Staff to proactively advocate the use of the Wellbeing Buddies (SHANNARI Superstars) throughout the daily sessions of the children.
· Staff to utilise the use of the Achievement Tree to celebrate children’s success with experiences relating to the SHANNARI Superstars.
· Parents/carers will also be encouraged to add achievements to this. 
· Nurture wellbeing resource packs to be created for supporting individual children who would benefit from this support.
· Staff to facilitate the use of Wellbeing Lanyards for the children to use, supporting leadership for the children when advocating the recognition of the SHANNARI Superstars, and their purpose.  
	· SHANNARI Superstar resource packs will be used to measure and evaluate the children’s understanding and learning of the concept behind the SHANNARI Superstars.
· Staff will encourage daily conversation relating to the SHANNARI Superstars to further gauge the children’s knowledge of wellbeing and nurture.
· Key workers of children will be responsible for ensuring evidence of key group children’s achievements are displayed on the Achievement Tree.
· The Learning Journals and SWAY will be used as communication platforms to encourage Parents/Carers to upload their own recognition of wider achievements related to their child. 
· Nurture Champions will lead on ensuring the wellbeing resource packs are sent home regularly with individual children who will benefit from this support
· Parent/Carers will be encouraged to post evidence of this learning via their child’s online learning journal. 
· Children will demonstrate evidence of developed confidence as being active participants, advocating the roles of each SHANNARI Superstar. 
· All children will have the opportunity to embrace these opportunities and express their views. 
	· September 2026 -Ongoing 









· August 2026 – Ongoing 






· August 2026 – Ongoing 






· August 2026 – Ongoing 








· October 2026 – ongoing 







· August 2026 – ongoing 




· August 2026 – ongoing 






· August 2026 – ongoing 
	

	Almost all (95%) children will be more aware of their UNCRC rights. 


	· UNCRC Committee to embed new initiatives to further support the children with developing a further awareness of their UNCRC rights. 
· UNCRC champions to plan a visit to another establishment to benchmark practice/share ideas for new initiatives. 
· Staff to develop a UNCRC Children’s Committee.
· All staff will involve the children as active participants when learning about the Article of the month, and the focus of the Article.
· Parent/carers will be encouraged to post wider achievements evidence of UNCRC related experiences onto the Learning Journals.  
· Children will be involved in creating a children’s charter
	· UNCRC Committee Meetings will continue to be held approximately every 4-6 weeks to measure the progress, and impact of current initiatives, as well as new initiatives being introduced and developed. 
· Staff members from the UNCRC Committee will use the evidence gathered from the visit to create an action plan, implementing identified areas of change observed from the visit. 
· A UNCRC Children’s Committee will be developed. The Child’s Voice will be included and documented throughout the meeting minutes. 
· The Child’s Voice will be documented when discussing the Article of the Month. Staff will support all learners involved with further understanding of the UNCRC Article chosen, adopting a rights-based approach. 
· UNCRC Committee to monitor the wider achievements section of the online learning journals to track evidence posted from Parents/Carers. 
· UNCRC Committee to lead on ensuring the children are active participants when creating a Children’s Charter.
· Review meetings will be held to evaluate progress and impact. 
	· September 2026 – ongoing 









· November 2026 – ongoing 









· November 2026 – ongoing 






· August 2026 – ongoing 









· September 2026 – ongoing 





· October 2026 – ongoing 




· January 2027 – ongoing 
	

	Gartconner EYC will be a Trauma Informed centre, with all staff (100%) uplevelling their knowledge and skills on trauma informed practice throughout the year. 
	· Staff will attend relevant training
· Family champion will be trauma informed and will support all stakeholders
· A trauma informed toolkit for the environment will be completed and reviewed regularly  
	· All staff will complete Level 1 Trauma training 
· Family champion will access specific training to support colleagues and families. 
· The trauma informed lens walk through tool kit will be actioned and reviewed throughout the year. 
	· September 2026 – ongoing

· October 2026 – ongoing



· September 2026 - ongoing
	





	
Section 2: Improvement Priority 2

	School/Establishment

	Gartconner EYC 

	Improvement Priority 2 
	Pedagogy & Meta-Skills


	Strategic Leads

	Jan Robinson and strong links with Gartconner PS  



	Education Service Aim
	IMAGINE Leadership Strategy
	NIF Priority
	Quality Framework

	Delete / copy as required

Child Centred & Future Focused 
Learning & Teaching
 Choose an item.

	Delete / copy as required

Priority 2: Learning & Teaching 
Priority 4: Curriculum 
Choose an item.

	Delete / copy as required

Improvement in children and young people’s health and wellbeing
Improvement in attainment, particularly in literacy and numeracy.
Choose an item.
	Delete / copy as required

Children experience high quality spaces (CI)
Curriculum (HMIE)
Choose an item.


	Opportunities for Leadership
	Resource Requirements
	Parental Engagement and Involvement

	· Outdoor Learning Champions – (RH, LB, RB) 
· Forrest Kindergarten Leadership – (RH) 
· ECO School Leadership – (LR, LB, SMcB)
· Learning for Sustainability Leadership – (LR, LB)
· Nurture Champion – (RR, LM)
· Family Learning Co-ordinator (LM/MH)
· Nursery Teachers – (EW/AG) 
· Numeracy Champions – (AG, CC, KW)
· Literacy Champions – (EW, KP, RR) 

	· Froebel inspired natural materials and resources
· Materials required for a year-round nursery growing calendar 
· Digital numeracy resources  
· Shape and measuring tools 
· Role play resources – support both numeracy and literacy development 
· Additional time allocated for staff to work collaboratively 
· Increased access to stories and resources  
· Increased access to mark making resources 
· Maintenance of the nurture garden – The Calming Cabin 
· Additional resources to support sustainability 

	· Learning Journals 
· Microsoft SWAY 
· Focused Stay and Play – Outdoor Learning  
· Parent/carer consultation surveys 
· Parent/carer planting and growing sessions
· Continue with nursery to home link bags 
· Create nursery to home link resources (for e.g., Seasonal Scavenger Hunts)  
· Curricular open evening 

	Professional Learning
	Interventions for Equity
	Additional Information

	· Internal training 
· EDC Professional Learning in Early Years – “Froebel Friends”
· Professional reading/researching on Froebel theory and principles – CPD 
· Individual Champion/Leadership role training 
· In-service day training opportunities (for e.g., Meta-skills)
· EDC Professional Learning in Early Years – “Play Pedagogy” 
· Shared learning sessions 
· PDSA Cycles to support continuous improvement 
· Outdoor environmental audits 
· Continue with numeracy and literacy provision planners 
· Working party meetings 

	Delete / copy as required

high quality learning experience
	· A strong focus within this key priority will be on uplevelling staff with specific training around meta-skills and what this looks like within an early year’s environment. 



	Outcomes/Expected
Impact for learners; targets; % change
	Tasks/Interventions: Activities in Professional Learning
Learning and Teaching interventions

	Measures: Identify qualitative, quantitative, evaluative pre and post measures

	Timescale(s):  Key dates for implementation and measuring impact

	Progress

	We will continue to develop the outdoor space in line with Froebelian principles and theory. New principles and theories applied will support the learning and development of all (100%) of children.





	· Research and source Froebel inspired natural materials and resources aimed at enhancing spatial awareness co-ordination and creativity.
· Staff engage with EDC’s “Froebel Friends” CPD
· Professional reading/research carried on Froebel theory and principles with a particular focus on numeracy and mathematics
· Complete the second cycle of EDCs Outdoor Numeracy & Mathematics Audit
· Engage in Outdoor Learning CPD via Maths and Literacy Champion training
· Working party meetings to support application of Froebelian theory & principles 
	· An outdoor numeracy audit will take place following the August in-service day.
· Identified next steps from the audit will inform the outdoor PDSA cycle.
· Identified ongoing action points and next steps will be carried out by the relevant staff. 
· Weekly monitoring of outdoor floor books and learning journals
· Pre and post intervention of Ferre Laevers observations
· Numeracy Champions have requested Froebelian inspired resource training in order to support the outdoor numeracy and mathematic environment
· Staff who have and are currently attending the Froebel in Childhood Practice course to share skills learned via observation of outdoor practices
· The literacy champion will feed into the PDSA using their expertise gained through attending the Froebel Trust online course






	· September 2026

· October 2026

· October 2026 


· September 2026

· September 2026
·  April 2027 -ongoing 



· September 2026 – ongoing 



· June 2027

	 

	All staff (100%) will have an awareness of Meta-skills and an understanding of its implementation within Early Years.


	· Independent research on Meta-skills e.g. accessing documents, frameworks, webinars.
· Reading of key CIC documents
· In-service day training on Meta-skills 
· Collaboration with the school to support raising awareness of Meta-skills
· Staff will observe the implementation of Meta-skills in the primary one environment
· Staff will visit other centres in order to benchmark practice

	· All staff will attend training on embedding meta-skills within early years pedagogy
· All staff to attend relevant inquiry-led training and to complete CPD based evaluations based and surveys
· Peer visits/peer observations will take place between nursery and primary base
· Peer observations to be carried out once staff have an understanding of Meta-skills in order to identify good practice and next steps

· Organised visits will take place to centres within EDC who have introduced meta-skills within their centre 

	· October 2026

· June 2027




· April 2027


· May 2027 






· May 2026 

	

	Through new pedagogical approaches relating to Meta-skills almost all (95%) learners will demonstrate curiosity and problem-solving strategies

	· Staff to engage in CPD related to EDC’s Professional Learning in Early Years – “Play Pedagogy” 
· All staff will complete CPD relating to embedding meta-skills within early years pedagogy.
· All staff will complete CPD related to the development of curiosity and problem-solving within early years. 
· A collection of working parties will be established to update planning and recording procedures to reflect changes within the curriculum
	· Relevant staff to attend Play Pedagogy training sessions, as part of this CPD bench marking of practice will take place through cross-authority visits. 
· Peer visits/peer observations will take place between nursery and primary base.
· Adapting quality assurance proformas to capture Meta-skill related pedagogy
· Monitoring of best practice through quality assurance procedures
· Updating of all planning processes including, floor books, learning journals, and individual key group planning.
· PDSA cycles of change to be carried out with all working parties
	· September 2026 




· April 2027


· June 2027-ongoing
· September 2026 -ongoing 
· August 2026 – ongoing 

· February 2027 – ongoing 

	

	All children (100%) will benefit from the continued development and maintenance of the nurture garden.


	· Create a child friendly nursery growing calendar.
· Further development of children’s understanding of sustainability
· Collaboration of all Nurture champions in order to make the most of the Calming Cabin
· Continue to develop the sensory aspects of the garden
· Increased opportunities to learn about the World of Work 

	· A vegetable calendar will be created to facilitate a “seed to soup” process
· Recording child voice related to sustainability via floor books and learning journals
· Identify procedures for best use of the Calming Cabin to support all learners.
· Pre and Post Ferre Laever and planning observations of children at play in the garden 
· Child Spark planning to be recorded in the Sustainability/Nurture/Outdoor floor book
· The Outdoor Audit will support the development of the sensory garden
· World of Work focused Stay and Plays related to sustainability
· Provocations linked to World of Work recorded in floor books and learning journals.
	· October 2026 – ongoing 
· August 2026 – ongoing
· October 2026 – ongoing 
· August 2026 – ongoing 
· September 2026 – ongoing 

· November 2026 – ongoing
· October 2026 – ongoing  
· October 2026 – ongoing 


	





Centre Improvement Plans should be emailed to the link Quality Improvement Officer by 19th June 2026.
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“Our children and young people are safe,
healthy and ready to learn”
EDC Local Outcome Improvement Plan 2017-2027 (Outcome 3)

RESPECT - COURAGE - CREATIVITY

Equity & Opportunity

To reduce barriers, promote
equity, and enhance
opportunities so all learners can
thrive in a diverse, inclusive and
creative learning environment.

L2

EXCELLENCE FOR ALL

EAST DUNBARTONSHIRE COUNCIL

A commitment to excellence, equity and inclusion that empowers all
children and young people to succeed in learning and life.

[ JN ]
Family & Community
Partnerships

To work collaboratively with
families and communities,
putting children’s rights at the
heart of decision making and
supporting family wellbeing.

Learning & Teaching

To deliver high-quality innovative
learning and teaching, that
supports wellbeing, achievement
and attainment for all.

EDUCATION SERVICE

FAIRNESS - TRUST

Child Centred & Future
Focused

To provide an education system
based on relationships and
collaboration to prepare every
learner for a successful future.

(o)

Inclusion &
Empowerment

To foster a nurturing and
inclusive environment where
everyone feels respected, safe
and inspired to achieve their full
potential.
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